Template for Feedback on Strategies

Preamble

This document provides a form that may be helpful for organizing your feedback and/or comments on
the Strategies component of the Draft Strategic Plan. It can be used electronically or printed out if you
prefer writing on a hard copy. Using this form is not a requirement, but it will be helpful to at least look
through it as it closely aligns with how discussions will be organized during the workshop.

Structure of this form
To help manage discussion at the workshop, the set of 21 strategies in the Draft Plan have been divided
into 4 groups (with relevant strategy numbers):

Habitat-focused Strategies (1-7)
Hatchery-focused Strategies (8)
Harvest-focused Strategies (9-12)
4. Other Strategies (13-21)
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For each of the groups of strategies, this form presents four questions:

1. Isthere anything missing?

Is there anything major you would change?

3. What current activities are relevant to specific strategies? Who is involved in leading or
implementing these activities?

4. Who else (groups/organizations) is critical to engage to ensure successful implementation of
specific strategies?
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The first two questions will be further discussed during the workshop. The second two questions will not
be explicitly addressed during the workshop but are useful to consider while reviewing the strategies
and will provide helpful information for the further development of the Plan (if you choose to submit
your input).

Using this form

This form may be useful in one or more of the following ways:

1. Use it as you review the strategies ahead of the workshop, to help prepare for the discussions at
the workshop

2. Use it as a way to collect your thoughts and reflections during the workshop discussions

3. Use it as a template for submitting feedback subsequent to the workshop



1 Habitat-focused Strategies

Strategies 1-7:
e Marine Habitat and Ecosystem
e Freshwater Habitat
e Significant Projects and/or Incremental/Cumulative Development

1. Is there anything missing?

2. Is there anything major you would change?

3. What current activities are relevant to specific strategies? Who is involved in leading or
implementing these activities?

4. Who else (groups/organizations) is critical to engage to ensure successful implementation of
specific strategies?




2 Hatchery-focused Strategies

Strategy 8:
e Hatcheries and Monitoring Programs Utilizing Hatchery Indicator Stocks to Assess Status and
Trends

1. Is there anything missing?

2. Is there anything major you would change?

3. What current activities are relevant to specific strategies? Who is involved in leading or
implementing these activities?

4. Who else (groups/organizations) is critical to engage to ensure successful implementation of
specific strategies?




3 Harvest-focused Strategies

Strategy 9-12:
e Harvest

1. Is there anything missing?

2. Is there anything major you would change?

3. What current activities are relevant to specific strategies? Who is involved in leading or
implementing these activities?

4. Who else (groups/organizations) is critical to engage to ensure successful implementation of
specific strategies?




4 Other Strategies

Strategy 13-21:
e (Climate Change
e Additional Monitoring to Assess Status and Trends
e Communication and Partnerships
e Formal Adaptive Management to Assess the Effectiveness of Actions

1. Is there anything missing?

2. Is there anything major you would change?

3. What current activities are relevant to specific strategies? Who is involved in leading or
implementing these activities?

4. Who else (groups/organizations) is critical to engage to ensure successful implementation of
specific strategies?




Other Comments on the Rest of the Strategic Plan




